NORTH SHORE

¥ HEALTH DEPARTMENT

BOARD OF HEALTH

May 28, 2026

Roll call

Marisa Roberts
Chelsea Holtz

Ed Conlin

Kris Peterka

Dr. Jay

Dr. Angela Tonozzi
Charonda Ferrington
Emily Siegrist



Meeting called to order & roll call
Approval of the February 2026 Minutes
Administrative Updates

Funding Updates and Planning
Communicable Disease Updates

Community Health Improvement Plan

Updates
Community Case Manager Updates

8. Environmental Health Updates

9. Programming Updates

10. Other Updates
o Academic Updates

o Communications Updates
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ADMINISTRATIVE UPDATES

* Becky attended a 2-day strategic planning meeting with all the SE
Region's health officers to build consensus and plan on our PHIG SRS.
The goals are "enhancing assessment and surveillance & supporting
access to care.

o 3 buckets were identified: re-envision how we use our 2 monthly
WALHDAB meetings, catalyze resources to maximize impact, and

leverage technology to modernize public health
* Hired a regional Public Health Project Manager
o Waiting on pre-employment screenings, but is slated to start June 4

o Will manage the PHIG Regional Strategic Plan




ADMINISTRATIVE UPDATES
* Becky re-appointed to the WI State Lab of Hygiene Board of Directors
* Had a successful DATCP Program Evaluation at the end of February
* Carried on with Strategic Planning and CHIP Implementation

* Power of Connection was presented at ICC with NSHD, MCW, Sojouner

Family Peace, and local constituents
* Building out Nightingale Notes, our new HER. Soft launch is next week

* Attended many board meetings to report on our annual report
and our NSEHC fees

Chris asked the area the consortium and the HD covers.




o ®_, NATIONAL

Y7 PUBLIC
HEALTH
WEEK

APRIL 6TH-11TH
READY. SET. ACTION.

Becky hosted:

* Monday: Ready. Set. Talk.
o Goody bags with healthy treats and self care items

o Radical Alignment Lab (worked through hard truths of
governmental work and developed 1 solution each—one
of which is having a 1-hour Open House before BOH
Meetings, starting Aug 2026)

* Tuesday: Ready. Set. Make.
o Team and culture building (made public health merit
badges over the lunch hour)
* Thursday: Ready. Set. Action.

o How to Save a Life Event (provided hands-only CPR, fire
extinguisher training, naloxone training, infant first aid,

and DIY preparedness kits)

o Staff Appreciation Lunch

Board generally shocked that the HD was not involved in the discussion regarding the

e-bike ordinance in SW.




NATIONAL PUBLIC
HEALTH WEEK

PUBLIC HEALTH
MERIT BADGES
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FUNDING UPDATES AND PLANNING

* Reviewed Q1 Financials on 5/18. Total expenditures
were at 21.75% for 140 Fund (tax levy, 1/1 to 12/31
FY)and 14% for the 141 (grants, 9 different FYs, so

actuals require pro-ration, but we're looking good).

* Bri wrote and was awarded a Climate Mini Grant
($5000)

* Becky wrote and was awarded additional ARPA funds
to support NPHW ($5365)

* Almost done raising NSEHC fees. Two more meetings
to go (Fox Point, Bayside)
o These changes will increase the sustainability of

this fee funded program

LATEST NEWS

GOOD

NEWS

I




FUNDING UPDATES AND PLANNING

* May 18th: NSHD and MCW received preliminary notification of award
for $250K for CLEAR
o Community-Led Education for Advance care Readiness
o 2 years of funding with the option of a 3rd year no-cost extension (6/1/26-
5/31/28)
* May 26th: NSHD and DW/WFB DPW received Cycle 2 LSLR funding,
providing an additional $300K for outreach and education around lead

service line replacement (extended the contract 6 months)

* May 27th: Meeting with State DPH; 50% of our immunization funding
is expected to be cut 7/1/26 (-$8200)

o Becky immediately engaged with the Secretary of DHS on the matter

Chris asked where the funding cut came through. BCD

10
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Christ asked if the cut was final.
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COMMUNICABLE DISEASE UPDATES

* Becky and PHNs are actively
learning more specifics about Ebola
and Hantavirus.

o There are 22 travelers currently being

monitored for symptoms of Ebola in

Wisconsin. None in the North Shore.

* Today PHNs and Becky participated in
a CDC COCA (Clinician Outreach and

Communication Activity) Call for i T
y) a9 =

situational awareness around clinical e
. ! A ! W 146 PasSENGERS BEING
requirements. bo y PP e aie MONITORED

. . o . . : 30 PASSENGERS FLEW HOME
* Becky and Bri have been attending ¥ AR LR A | eeroreoutsReak

CDC AIlI-STLT Calls and ad-hoc calls ¥ o _‘: SN |\ CLUDES TWO TEXANS

since 2022 b e ' I NONE SHOWING SYMPTOMS

Lots of work with Ebola right now. Dr. Tonozzi says the tone and information regarding
Ebola is unfortunate compared to that of 2014. Dr. Jay asked how the 22 cases were
identified.
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FEBRUARY, MARCH, APRIL 2026 DISEASE INVESTIGATIONS

COMMUNICABLE
DISEASES
Probable and Confirmed Cases
Other  Y&Ctor oy
<5cases, g o <5 cases,
67% edesd TG
STis
- 15 cases,
COVID-19 555

17 cases,
283%

Food &

Water
<5 cases, Influenza (Flu)
33% 19 cases, 31.7%

COMMUNICABLE
DISEASES
Probable and Confirmed Cases

Other RSV
<5 cases, 8 cases,
83% 16.7%

STls

COVID-19 U

8 cases,
16.7%

Food &

Water
<5 cases, Influenza (Flu)
63% 14 cases, 29.2%

COMMUNICABLE

DISEASES
Probable and Confirmed Cases

CoVID-19 Other RSV

Scases, <5cases,
LS “pm%  25%

Food &
Water
<5 cases,
25%

Influenza

STls
27 cases,
67.5%
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To view emergency department activity level data
for a region, use this dropdown

May 23, 2026

[Soutnesstem Region -]

This dashbeard shows respiratory virus activity and
trajectories for the week ending on May 23, 2026.

Southeastern Region respiratory illness activity based on emergency department (ED) visits
This represents a wide variety of respiratory illnesses that lead to ED visits, ranging from the common cold to COVID-19, flu, and RSV,

Very Low Overall respiratory illness trends over time
Activity z
= 20
& [a]
Decreasing % 10 9%
20
9 420725 713425 10/5/25 12/28/25 3/22/26
Week ending

Southeastern Region virus-specific activity based on emergency department visits

COoVID-19 Influenza RSV

Very Low Very Low Low
Activity Activity Activity
Stable Stable Stable

g = Very Low Low Moderate High Very High
Activity Scale T ke—
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Compare the rate of tick bite-associated emergency department
(ED) visits per 10,000 ED visits

Southeastern Region (Region of reporting facility)
Graph is interactive. Hover over or click on lines to see more details.

®

ay 18, 2026 - May 24, 2026

© =) ~ = >

Rate per 10,000 ED visits

@

Jan Feb Mar Apr May  Jun Jul Aug  Sep Oct Nov Dec

Wisconsin Department of Health Services Updated: 5/26/2026

Select Region

Add a Year
[ 2022
] 2023
[ 2024
2025
2026

Color Key

2022 2023 2024 2025 2026

Discussed Kletzch park regarding insects.
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FINALIZING GOALS, OBJECTIVES, AND ACTIVITIES

e The CHIP will always be in process, as a living practice

e Current North Shore THRIVE CHIP: https://canva.link/af7eel6ggqghdmnv
COMMUNICATION &
* Goals, objectives and strategies have been selected COMMUNITY

e Community and BOH members ENGAGEMENT

¢ Action Team members
e Staff

 Staff ranked interest in mental health, healthy living and environmental
health, as well as what strategies they would like to support

* 2 co-champions per health priority
* Each staff member will have primary, secondary and support roles

* In the spirit of transparency, accountability and autonomy staff will lead the
implementation activities and selection of metrics

w EINEXILRT?lNMENTAL

e Conducting an analysis of how we did with the 2020-2024 CHIP and cross
walking to the 2025-2030

* Working on a living process framework that integrates operations and
continuous improvement

17



COMMUNITY EVENTS

Recent Events

* Brown Deer Beer Garden: March Madness, April Spring Cleaning

* Brown Deer Library Pi Day

* How to Save a Life Event

* Hosted Safe Kids Car Seat Technician Initial Course and Re-certification
* Mental Health Matters Event Series (3, 1 this weekend)

* YMCA National Senior Health and Fitness Day

* Parent Social Groups (2)

Upcoming Events

» 2ndKids Safety Day (June 6)

* Fox Point Open House (June 13)

¢ Farmers markets (all summer)

* Evening concert series (all summer)
* Water Safety Events (July 9 etc)

* National Night Out (Aug 5)

* Bike Rodeos (multiple)

18



UPCOMING SUMMER EVENTS

4

CARISE/AYIY
SYARE|ING E\WENT

Scan the QR code or call
(414) 371-2980 to register.

Once registered, feel free to
stop by anytime between
9:00am-T1:00am for your car
seat check.

Need Your Child's Car Seat Checked?

We will be offering free car seat safety
checks with Certified Car Seat
Technicians to ensure any car seat,
booster seat, or child restraint is installed
correctly.

Need A Car Seat?

Please call NSHD directly about a car
seat. Supplies are limited.

Event Details
Date: Saturday, June 6", 2026
Time: 9am-1lam
Location: 5901 N Milwaukee River
Pkwy, Glendale, W1 53209
Registration required: YES

S.AFE NORTH SHORE
W‘S:CDDNS§ HEALTH DEPARTMENT

SAFE

FREE EVENT « FIRE TRUCKS - BIKE COURSE - GAMES & ACTIVIIES - GVEAWAYS!

© When: saturday 6/6 from 9 AM- 11 AM
© Where: Parkway Elementary School (5910 N

£1:NORTH SHORE

NORTH SHORE

COMMUNITY KIDS

Free Kids Safety
Day!

‘day with safety education,

ies, and community n-'_",n':‘,
resources to help keep kids safe! et
el

Milwaukee River Pkwy, Glendale, Wi 53209)

5 !
Event Highlights: Sk Akl L)

. cu Seat Checks (regisuotion bolow is required)
Officers!
. rmn(u. Bike Helmets and Fittings (while supplies

« Fire Truck Tour with North Shore Fire & Rescue
* Pote’s Pops

+ Community Resources & Safety Info
+ Games, Giveaways & Family Fun!

Chris asked if you need to be a NS resident to get a carseat.
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COMMUNICATIONS

* Website — near completion!
e Working with PDs to get overhead drone footage of each community as a website intro
* Attended a recent ADA Website training

* Social media
¢ Onscene/at events footage and highlights 5 1 O/
* Resharing and engaging with other agency and partner posts 0
* Reels and stories -
Mailchimp open

rate (considered
* Public health nursing outstanding!)

¢ Meet the team/what public health means

e Maternal and child health team
* Safe baby sleep
e Partner videos with Dr. Jay and also the libraries (recommended public health book)

* Newsletter campaigns:
¢ Radon awareness

¢ Storm damage

¢ Mental health matters event series
* How to save a life event

* Summer safety: events, tips, and resources

51% open rate is really good. The average for the health care industry is ~20%. Marisa
asked about if there were feedback for the storm damage. Did the FEMA funds come
through for this round of storms?
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...JUST WAITING
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SERVINGIOUR COMMUNIT

Village of/Bayside

Village of Brow

n Deer

Environmental Health Disease Prevention & Control
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i ® @

fifomms shone fremsex
YOU’RE INV]TED‘ LYME DISEASE
PREVENTION

j/\ Tips and T(r)icks
MEET THE TEAM! @

Event Series

MAYOTIL | MAY16THE
ATWATER | DOCTORS
PARK PaRR

MAY2IRD | MAY 30TH
BROWNREER | KLODE
BEERGARDEN | PARK

IREL TR0 S -1 CELS, -5 L0003 GRS

NORTH SHORE
COMMUNITY KID$

What does

' itmean
tobea
Public Health >

1 Local mental health resources: THERE |S HOPE

=@ Nurse? SR BEESERE0S

YOU ARE NOT ALONE
CALL OR TEXT 988
HELP IS AVAILABLE 24/7

THERE IS HOPE

Chris asked there is an ability to translate our website to other languages.
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COMMUNITY CASE MANAGER UPDATES

* NSHD is in a period of

transition. Becky and PHNs are

fielding referrals for the time being.

e CCM left NSHD 3/27/26 and we are
waiting for NOA from Milwaukee
County before posting the position.
o CDBG and AHW can support part of

the position moving forward

o Also we will be responding to a fall
prevention NOFO that is slated to be

released next week ($50K).

FEB

10

6
22

15
2
4

CASE
MANAGEMENT
UPDATES

Fall-specific calls
dispatched, all of which
were contacted

Referrals received and
followed up on

Home visits

EMS consultations or
trainings

Responses to
overdoses

Community agency
site visits

CASE
MANAGEMENT
UPDATES

Fall-specific calls
dispatched, all of which
were contacted

Referrals received and
followed up on

Home visits

EMS consultations or
trainings

Responses to
overdoses

Community agency
site visits
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NSEHC FEE

INCREASE

* To increase programmatic stability, we moved for a 15% Increase across the board.

e Passed Brown Deer, Shorewood, River Hills, Whitefish Bay, and Glendale

* Holding renewals for Bayside and Fox Point

Detailed Adjustments

Category License Type 2025 Fee 2026 Fee
Retail Food (No Meals) Prepackaged $90.00 $144.00
Retail Food (No Meals) Simple Non-TCS $90.00 $203.00
Retail Food (No Meals) Complex $1,339.00 No Change
Hotels All Types - No Change
Tourist Rooming Houses - $110.00 $340.00
Public Pools Simple $274.00 $329.00
Public Pools Moderate w/ Features - No Change
Public Pools Complex w/ Features - No Change

Question asked what a TRH was.
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W North Shore

License Fee (5)

$900
$800
$700
$600
$500
$400
$300
$200
$100

50

[ South West Suburban

[5. MKE, Cudahy, St. Francis

O 0ak Creek
O Wauwatosa
Average

Complex R Retail Sal d
$802 $599
$725 $425
5822 $615
$711 $555
$740 $475
$760 $534

te

Municipal License Fee Comparison

Pool License-Moderate

$403
$450
$400
$370
$312
5387

License Type

for Moderate
5192
5353
5115
$200
$190
5210

il |

First Re-Inspection Fee

Moderate R;taurant
License
$559
$525
5678
$555
$580
$579

Retail Sales-Simple

$429
$300
5433
$360
$360
$376
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NSEHC

ORDINANCE
UPDATE

* Historically, a fee was only charged for the

second reinspection.

For 2026-2027 licensing year and beyond,
the definition of reinspection has been
changed to clarify that when a reinspection
is required, a fee will be assessed for the
first and subsequent reinspection.

o Criteria also removed from ordinance and

placed in policy.
In 2025-2026 licensing year we completed
133 reinspections without charge.

o This is an estimated loss of fees and staff time
to the tune of $28,000 that will now be

recuperated.
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ENVIRONMENTAL

HEALTH

158 inspections completed since our
last meeting

NSEHC had a program evaluation
closeout meeting with DATCP

11 animal bites
355 renewals issued

Staff took 35 housing complaints

o Most commonly for bugs, mold, and
rodents

Started beach testing May 21st
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LEAD SERVICE LINE-SECOND QUARTER REVIEW

e Initial outreach materials were developed, reviewed, and printed
* Independently certified pitchers were purchased
* 36x48 poster for use at community events was designed and is under review

| What You Can Do @ More information

! Blood Lead Level Teatng

W 68 stk iy B s

1L s S crinactiog e
| 0 wator man

| < Pamtiog e
|+ Okt connactors. sokder,an s

848 ot ke efect ums 1986 Lncer Tha S
Drking Walar Act. glacing ro-1086 horves

oad Service Line
Replacement Initiative

gpemees T

Shorewood

UTILITIES

Outreach attempts
logged

2

Residents received assistance
with lead service line
replacement sign-up.

Question asked about the program continuing to replace.

30



LEAD SERVICE LINE-SECOND QUARTER REVIEW

* Initial outreach materials were developed, reviewed, and printed

* Independently certified pitchers were purchased

*  36x48 poster for use at community events was designed and is under review

* Comparative spreadsheet was developed to evaluate the validity of the inventory
data source and track edits in GIS.

 Whitehish Ray '

Whole House Flushing Proced
. I Outreach attempts logged

| Water Filtration Pitcher

| This procedure should be followed as $0on as possibie afier the
i Tha cbjectve is
'

| What s a water fitration pitcher fiter? !
1 A pitcher wih 8 budl-n repiaceati fiter dosigned 1o reduce |

1 contaminants in tap water i
J | I == |
Step 1. Start ol the lowes! level in the housa. | When do | use & water fitration 35— > |
] i i pitcher? = !
| Siop2. W possibie. remove the screens and aerators from all i | A wales Fiation pitcher should be L - 1 ]
' faucats. on this floor. Claan o feplace aerators i 1 used after e houss hiss been [ S ]
1 ! connacted to the new walor main 1l :

| foge Bow through
any panicies and 1o fush those particies into the drain.

I Step . Opan all faucets on the COLD water seting. Make sure 1 for drinking water, cooking, and

' the walar is going in the dran. Keep B aps cpen and ek Iyt p e
1 i -y
1 pamosid i ! . .
| Stepd. Move 10 e naxt highest oor in the home and repeat ! Wiy is certification important for water fillration plicher? i Pitche r/fl Iter flye rs
siep 2 and 3. Once at the top floor in the house and all the | People oator thair 9 whan they | . .
st e v ! choose water pichars that an indopondent, accredited omanization | distributed
faucats for 510 minutes. |, has tested and certifiod 1o roduce lead 10 very low levals. !

] i
| Stop §. Alar $-20 mircass, hum: oNf o faucmls starting &t ¥t kop ! How to | know i & water pitcher filter is certified 10 reduce lead? |
H Soor ssfwosing your sy duiin 10 e lowest levelin e ! Thare are several American Natonai Standards instiuie (ANSI)
houss. H corntfieaton bodes hat evaluate drinkmng water
! | #ers for load reducton. Esch has. & registered radomark that is

' 1+ uned on Cerifled products

Step 6. Re-afiach any screens o seralors that were remaved

: warify a fitef has been lesled and approved fof lead reduction. Some '

e - | Hitors may carry mons than one cortfication mark bocause they have |

s i ferk oo poe b ‘
H - ! - i
1 L HASE0AE Independently certified
H Questions? Contact Us. | X
! onpar | g 0 1 M ackagig. M Pt O G 1 omabes Coranar 1 | filters purchased
ity et | ot s ;
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OEND: OPIOID EDUCATION AND NALOXONE DISTRIBUTION

@ Naloxene Distribution @ Trained
2500 200
3
1354 175
2000
150
1500
] § 100
V1 . . [§]
1000 82% increase in
naloxone 88 99% increase in
distribution between people naloxone
Jan - May 2025 and 50 trained between
500 742 Jan - May 2026 Jan - May 2025 and

o
Jan-May 2025

Jan-May 2026

vear

Naloxone doses distributed in the North Shore
Jan - May 2025 compared to Jan - May 2026

# X
w

Distribution
From 2023 to today, we
have distributed 5708

doses of naloxone

Trained

people

From 2023 to today, we
have trained 1323

Jan - May 2026

o

Jan - Apr 2025 Jan - Apr 2026

Year

North Shore community members trained
Jan - May 2025 compared to Jan - May 2026

Impact
From 2024 to 2025
there was a 17%
decrease in opioid
related deaths in

Milwaukee County

Community Outreach

¢ Interviewing and collaborating with municipal
police departments

« Connecting with community experts

Hot Spots
e Using NSFR call data from 2020 to present
* Heat mappingincidents

Recent trainings

¢ Strattec, Inc.

* Rogers Behavioral Health

* Brown Deer Beer Garden: March Madness
e Early voting

Potential trainings

¢ North Shore HOGG chapter
* Rogers Behavioral Health Inpatient

Deterra Safe Medication Disposal Bags
e Grant from WI DOJ

¢ Work with PD, NSFR and community to
distribute

Due to construction at Glendale PD, the vending machine has been relocated to the

Village of Brown Deer Lobby
Community Outreach

Collaborating with the PDs on community distribution
Interviewing PDs for municipal specific insights and trends
Identifying community experts to better understand what works for a group
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PUBLIC HEALTH

NURSING UPDATES

NATIONAL NURSES WEEK (MAY 6-12)

* The nursing team celebrated National Nurses Week by
creating a reel for our socials where we explained what
public health nursing is and why we chose it as a career
path

EHR TRANSITION & DOCUMENTATION UPDATES

* Transitioned from ProVision to Nightingale Notes, a public
health- specific EHR system managed by CHAMP Software

* Will support charting for immunization clinics, MCH visits,
and animal bite/rabies reporting

¢ Goal is to create a more streamlined workflow, for
documentation, data tracking, and annual reporting

ONGOING PLANNING & OUTREACH INITIATIVES

* Continuing planning for fall flu clinics and school
immunization outreach efforts

VFC RE-ENROLLMENT

* Successfully completed VFC re-enrollment to continue
offering free vaccines to children who qualify
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PROFESSIONAL DEVELOPMENT

* Certified Lactation Counselor (CLC)

o Ashley and Bri both passed their certification exams and are now
officially CLCs (after over 90 hours of coursework). They can now
use this certification to better serve during lactation home visits

and for community breastfeeding events.

* Bri and Tanya attended the 2026 Syndromic Surveillance

Symposium

* Brad and Becky attended WPHA Conference, foodborne

illness tabletop exercise, measles tabletop

* RNs attended virtual WI TB Summit (webinars every Tuesday

for the entire month of April)

* Sam completed ICS 800 and ICS 400, as well as a variety of

public health communication trainings

* Brook passed her Lead Risk Assessor Certification
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NSHD ACADEMIC PROGRAM 2.0

* Transitioning from Tanya to Jaimie and Ashley
¢ Fresh ideas and new set of eyes
¢ Asking why and how

* A more standardized process and program

* Exciting Changes!!
¢ Expanding to include a preceptorship program
¢ Building in capacity to recruit more nursing students
* Added resources for preceptors and preceptees to support a more consistent and
meaningful experience
* UWM NURS432 Population Health Community Health Presentation

¢ Conduct 1-3 lectures per semester to the theory class explaining the North Shore
CHA/CHIP in real time

* Combined forces this year between strategy and nursing — Tanya talked about the
CHA/CHIP and Jaimie and Ashley both talked about public health nursing as a career
and in relation to the CHA/CHIP

Launching the revamped NSHD Education Program on June 1st!

Question asked about dementia group. Just general info needed. Motion to adjourn.
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