
BOARD OF HEALTH

May 28, 2026

Roll call
Marisa Roberts
Chelsea Holtz
Ed Conlin
Kris Peterka
Dr. Jay
Dr. Angela Tonozzi
Charonda Ferrington
Emily Siegrist
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A G E N DA

1. Meeting called to order & roll call

2. Approval of the February 2026 Minutes

3. Administrative Updates

4. Funding Updates and Planning

5. Communicable Disease Updates

6. Community Health Improvement Plan 
Updates

7. Community Case Manager Updates

8. Environmental Health Updates

9. Programming Updates

10. Other Updates

o Academic Updates

o Communications Updates
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A D M I N I ST R AT I V E  
U P DAT ES
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A D M I N I S T R A T I V E  U P D A T E S

• Becky attended a 2-day strategic planning meeting with all the SE 

Region's health officers to build consensus and plan on our PHIG SRS. 

The goals are "enhancing assessment and surveillance & supporting 

access to care.

o 3 buckets were identified: re-envision how we use our 2 monthly 

WALHDAB meetings, catalyze resources to maximize impact, and 

leverage technology to modernize public health

• Hired a regional Public Health Project Manager

oWaiting on pre-employment screenings, but is slated to start June 4

oWill manage the PHIG Regional Strategic Plan
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A D M I N I S T R A T I V E  U P D A T E S

• Becky re-appointed to the WI State Lab of Hygiene Board of Directors

• Had a successful DATCP Program Evaluation at the end of February

• Carried on with Strategic Planning and CHIP Implementation

• Power of Connection was presented at ICC with NSHD, MCW, Sojouner 

Family Peace, and local constituents

• Building out Nightingale Notes, our new HER. Soft launch is next week

• Attended many board meetings to report on our annual report 

and our NSEHC fees

Chris asked the area the consortium and the HD covers.
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A P R I L  6 T H - 1 1 T H
R E A D Y.  S E T.  A C T I O N .

Becky hosted:

• Monday: Ready. Set. Talk.

o Goody bags with healthy treats and self care items

o Radical Alignment Lab (worked through hard truths of 

governmental work and developed 1 solution each—one 

of which is having a 1-hour Open House before BOH 

Meetings, starting Aug 2026)

• Tuesday: Ready. Set. Make.

o Team and culture building (made public health merit 

badges over the lunch hour)

• Thursday: Ready. Set. Action.

o How to Save a Life Event (provided hands-only CPR, fire 

extinguisher training, naloxone training, infant first aid, 

and DIY preparedness kits)

o Staff Appreciation Lunch

Board generally shocked that the HD was not involved in the discussion regarding the 
e-bike ordinance in SW.
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N A T I O N A L  P U B L I C  
H E A L T H  W E E K

PUBLIC HEALTH

MERIT BADGES

7



F U N D I N G U P DAT ES  
A N D  P L A N N I N G

8



F U N D I N G  U P D A T E S  A N D  P L A N N I N G

• Reviewed Q1 Financials on 5/18. Total expenditures 

were at 21.75% for 140 Fund (tax levy, 1/1 to 12/31 

FY)and 14% for the 141 (grants, 9 different FYs, so 

actuals require pro-ration, but we're looking good).

• Bri wrote and was awarded a Climate Mini Grant 

($5000)

• Becky wrote and was awarded additional ARPA funds 

to support NPHW ($5365)

• Almost done raising NSEHC fees. Two more meetings 

to go (Fox Point, Bayside)

o These changes will increase the sustainability of 

this fee funded program
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F U N D I N G  U P D A T E S  A N D  P L A N N I N G

• May 18th: NSHD and MCW received preliminary notification of award 

for $250K for CLEAR

o Community-Led Education for Advance care Readiness

o 2 years of funding with the option of a 3rd year no-cost extension (6/1/26-

5/31/28)

• May 26th: NSHD and DW/WFB DPW received Cycle 2 LSLR funding, 

providing an additional $300K for outreach and education around lead 

service line replacement (extended the contract 6 months)

• May 27th: Meeting with State DPH; 50% of our immunization funding 

is expected to be cut 7/1/26 (-$8200)

o Becky immediately engaged with the Secretary of DHS on the matter

Chris asked where the funding cut came through. BCD
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CO M M U N I C A B L E  
D I S EA S E  U P DAT ES

Christ asked if the cut was final.
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C O M M U N I C A B L E  D I S E A S E  U P D A T E S

• Becky and PHNs are actively 

learning more specifics about Ebola 

and Hantavirus. 

o There are 22 travelers currently being 

monitored for symptoms of Ebola in 

Wisconsin. None in the North Shore.

• Today PHNs and Becky participated in 

a CDC COCA (Clinician Outreach and 

Communication Activity) Call for 

situational awareness around clinical 

requirements.

• Becky and Bri have been attending 

CDC All-STLT Calls and ad-hoc calls 

since 2022

Lots of work with Ebola right now. Dr. Tonozzi says the tone and information regarding 
Ebola is unfortunate compared to that of 2014. Dr. Jay asked how the 22 cases were 
identified.
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F E B R U A R Y,  M A R C H ,  A P R I L  2 0 2 6  D I S E A S E  I N V E S T I G A T I O N S
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Discussed Kletzch park regarding insects.
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CO M M U N I T Y  
H EA LT H  
I M P ROV E M E N T  
P L A N U P DAT ES
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F I N A L I Z I N G  G O A L S ,  O B J E C T I V E S ,  A N D  A C T I V I T I E S

• The CHIP will always be in process, as a living practice

• Current North Shore THRIVE CHIP: https://canva.link/af7eel6qqghdmnv

• Goals, objectives and strategies have been selected
• Community and BOH members
• Action Team members
• Staff

• Staff ranked interest in mental health, healthy living and environmental 
health, as well as what strategies they would like to support
• 2 co-champions per health priority
• Each staff member will have primary, secondary and support roles
• In the spirit of transparency, accountability and autonomy staff will lead the 

implementation activities and selection of metrics

• Conducting an analysis of how we did with the 2020-2024 CHIP and cross 
walking to the 2025-2030

• Working on a living process framework that integrates operations and 
continuous improvement
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C O M M U N I T Y  E V E N T S
• Recent Events

• Brown Deer Beer Garden: March Madness, April Spring Cleaning
• Brown Deer Library Pi Day
• How to Save a Life Event
• Hosted Safe Kids Car Seat Technician Initial Course and Re-certification
• Mental Health Matters Event Series (3, 1 this weekend)
• YMCA National Senior Health and Fitness Day
• Parent Social Groups (2)

• Upcoming Events
• 2nd Kids Safety Day (June 6)
• Fox Point Open House (June 13)
• Farmers markets (all summer)
• Evening concert series (all summer)
• Water Safety Events (July 9 etc)
• National Night Out (Aug 5)
• Bike Rodeos (multiple)
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U P C O M I N G  S U M M E R  E V E N T S

Chris asked if you need to be a NS resident to get a carseat.

19



C O M M U N I C A T I O N S

• Website – near completion!
• Working with PDs to get overhead drone footage of each community as a website intro
• Attended a recent ADA Website training

• Social media
• On scene/at events footage and highlights
• Resharing and engaging with other agency and partner posts

• Reels and stories
• Meet the team/what public health means
• Public health nursing
• Maternal and child health team
• Safe baby sleep
• Partner videos with Dr. Jay and also the libraries (recommended public health book)

• Newsletter campaigns:
• Radon awareness
• Storm damage
• Mental health matters event series
• How to save a life event
• Summer safety: events, tips, and resources

51%
Mailchimp open 
rate (considered 

outstanding!)

51% open rate is really good. The average for the health care industry is ~20%. Marisa 
asked about if there were feedback for the storm damage. Did the FEMA funds come 
through for this round of storms?
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. . . J U S T  W A I T I N G  
O N  O U R . G O V

21



Chris asked there is an ability to translate our website to other languages.
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CO M M U N I T Y  C A S E  
M A N AG ER  U P DAT ES
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C O M M U N I T Y  C A S E  M A N A G E R  U P D A T E S

• NSHD is in a period of 

transition. Becky and PHNs are 

fielding referrals for the time being.

• CCM left NSHD 3/27/26 and we are 

waiting for NOA from Milwaukee 

County before posting the position.

o CDBG and AHW can support part of 

the position moving forward

o Also we will be responding to a fall 

prevention NOFO that is slated to be 

released next week ($50K).

FEB

MAR
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E N V I RO N M E N TA L  
H EA LT H  U P DAT ES
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N S E H C  F E E  I N C R E A S E

• To increase programmatic stability, we moved for a 15% Increase across the board.

• Passed Brown Deer, Shorewood, River Hills, Whitefish Bay, and Glendale

• Holding renewals for Bayside and Fox Point

Question asked what a TRH was.
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N S E H C
O R D I N A N C E  

U P D AT E

• Historically, a fee was only charged for the 

second reinspection.

• For 2026-2027 licensing year and beyond, 

the definition of reinspection has been 

changed to clarify that when a reinspection 

is required, a fee will be assessed for the 

first and subsequent reinspection.

o Criteria also removed from ordinance and 

placed in policy.

• In 2025-2026 licensing year we completed 

133 reinspections without charge. 

o This is an estimated loss of fees and staff time 

to the tune of $28,000 that will now be 

recuperated.
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E N V I R O N M E N TA L  
H E A L T H

• 158 inspections completed since our 
last meeting

• NSEHC had a program evaluation 
closeout meeting with DATCP

• 11 animal bites

• 355 renewals issued

• Staff took 35 housing complaints

o Most commonly for bugs, mold, and 
rodents

• Started beach testing May 21st
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L E A D  S E R V I C E  L I N E - S E C O N D  Q U A R T E R  R E V I E W

• Initial outreach materials were developed, reviewed, and printed
• Independently certified pitchers were purchased
• 36x48 poster for use at community events was designed and is under review

2

16
Outreach attempts 

logged

Residents received assistance 
with lead service line 
replacement sign-up.

Question asked about the program continuing to replace.
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L E A D  S E R V I C E  L I N E - S E C O N D  Q U A R T E R  R E V I E W
• Initial outreach materials were developed, reviewed, and printed
• Independently certified pitchers were purchased
• 36x48 poster for use at community events was designed and is under review
• Comparative spreadsheet was developed to evaluate the validity of the inventory 

data source and track edits in GIS. 22
Outreach attempts logged

5
Independently certified 

filters purchased

17
Pitcher/filter flyers 

distributed
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P RO G R A M M I N G  
U P DAT ES
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O E N D :  O P I O I D  E D U C A T I O N  A N D  N A L O X O N E  D I S T R I B U T I O N
• Community Outreach

• Interviewing and collaborating with municipal 
police departments

• Connecting with community experts

• Hot Spots
• Using NSFR call data from 2020 to present
• Heat mapping incidents

• Recent trainings
• Strattec, Inc.
• Rogers Behavioral Health 
• Brown Deer Beer Garden: March Madness
• Early voting

• Potential trainings
• North Shore HOGG chapter
• Rogers Behavioral Health Inpatient

• Deterra Safe Medication Disposal Bags
• Grant from WI DOJ
• Work with PD, NSFR and community to 

distribute

Due to construction at Glendale PD, the vending machine has been relocated to the 
Village of Brown Deer Lobby
Community Outreach

Collaborating with the PDs on community distribution
Interviewing PDs for municipal specific insights and trends
Identifying community experts to better understand what works for a group
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P U B L I C  H E A L T H  
N U R S I N G  U P D AT E S

NATIONAL NURSES WEEK (MAY 6-12)

• The nursing team celebrated National Nurses Week by 
creating a reel for our socials where we explained what 
public health nursing is and why we chose it as a career 
path

EHR TRANSITION & DOCUMENTATION UPDATES

• Transitioned from ProVision to Nightingale Notes, a public 
health- specific EHR system managed by CHAMP Software

• Will support charting for immunization clinics, MCH visits, 
and animal bite/rabies reporting 

• Goal is to create a more streamlined workflow, for 
documentation, data tracking, and annual reporting

ONGOING PLANNING & OUTREACH INITIATIVES

• Continuing planning for fall flu clinics and school 
immunization outreach efforts

VFC RE-ENROLLMENT

• Successfully completed VFC re-enrollment to continue 
offering free vaccines to children who qualify
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OT H E R  U P DAT ES
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P R O F E S S I O N A L  D E V E L O P M E N T

• Certified Lactation Counselor (CLC)

o Ashley and Bri both passed their certification exams and are now 

officially CLCs (after over 90 hours of coursework). They can now 

use this certification to better serve during lactation home visits 

and for community breastfeeding events.

• Bri and Tanya attended the 2026 Syndromic Surveillance 

Symposium

• Brad and Becky attended WPHA Conference, foodborne 

illness tabletop exercise, measles tabletop

• RNs attended virtual WI TB Summit (webinars every Tuesday 

for the entire month of April)

• Sam completed ICS 800 and ICS 400, as well as a variety of 

public health communication trainings

• Brook passed her Lead Risk Assessor Certification
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AC A D EM I C  
U P DAT ES
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N S H D  A C A D E M I C  P R O G R A M  2 . 0
• Transitioning from Tanya to Jaimie and Ashley

• Fresh ideas and new set of eyes

• Asking why and how 

• A more standardized process and program

• Exciting Changes!!
• Expanding to include a preceptorship program

• Building in capacity to recruit more nursing students

• Added resources for preceptors and preceptees to support a more consistent and 
meaningful experience

• UWM NURS432 Population Health Community Health Presentation
• Conduct 1-3 lectures per semester to the theory class explaining the North Shore 

CHA/CHIP in real time

• Combined forces this year between strategy and nursing – Tanya talked about the 
CHA/CHIP and Jaimie and Ashley both talked about public health nursing as a career 
and in relation to the CHA/CHIP

Launching the revamped NSHD Education Program on June 1st!

Question asked about dementia group. Just general info needed. Motion to adjourn.
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