
BOARD OF HEALTH FEBRUARY 19, 2026



AGENDA
• Meeting called to order, roll call

• Approval of the November 2025 Minutes

• Health Department Administrative Updates

• Funding Updates and Planning

• Communicable Disease Updates

• Community Health Improvement Planning Updates

• Community Case Manager Updates

• Environmental Health Updates

• Programming Updates

• Other Updates

• Academic Updates



FUNDING UPDATES
AND PLANNING



FUNDING UPDATES
• Q4 financial review 2/18, ended 2025 year in the black!
• 2026 is looking bright!
• Received $5750 from the River Hills Foundation for tech
• Currently applying for Advancing Healthier Wisconsin Grant

o Becky will serve as admin coordinator for the project and it will cover part 
of LaTasha’s salary



COMMUNICABLE
DISEASE UPDATES



• Our RNs were involved in contact tracing related to the MKE Airport exposure on 1/29

Contact Tracing

MEASLES UPDATES

Targeted Outreach

• We continue to share messaging about measles on our socials with the goal of increasing 
awareness about symptoms, prevention, travel precautions, and vaccine reminders

• We continue to receive phone calls from residents or former residents inquiring about their 
immunization status and booster recommendations

• Sent a Spring Break Travel Advisory letter to be co-signed by Becky & Dr. Jay and widely 
distributed to all public and private schools in the North Shore

Preparedness

• Plan for internal tabletop exercise with NSHD team to improve response readiness

• DHS is hosting a virtual measles tabletop discussion on 3/19/2026



CHIP UPDATES



NORTH SHORE THRIVE 2025-2031 
CHIP UPDATE

Program Plan

Communications 
& Community 
Engagement

Finalized Goals & 
Objectives

Selected 
Strategies



NORTH SHORE 
THRIVE 2025-2031 
CHIP UPDATE

•  2022 CHA

•  2024 Community Conversations

•  Action Team Meetings

•  Board of Health

•  Residents

•  Subject Matter Experts

•  Staff



NORTH SHORE 
THRIVE 2025-2031 
CHIP UPDATE

• Surveys
• AI data analysis

• Detailed models, scripts & focus
• Hidden insights
• Multiple systems



NORTH SHORE 
THRIVE 2025-2031 
CHIP UPDATE

•  Considerations: What is possible?

o   Capacity

o   Scope

o   Resources

o   Efforts x Impact/Outcomes

o   Staffing

o   Statutory requirements

o   Current work



NORTH SHORE THRIVE 2025-2031 
CHIP UPDATE

Implementation 
Plan

Finalize Metrics Set Action Steps
Assign Roles & 
Responsibilities

Layout Timeline 
& Milestones



NORTH SHORE THRIVE 
2025-2031 CHIP UPDATE

Shared ownership

Alignment of cycles

Living process

Forward-thinking

Innovative ideas

Changing needs

Community



COMMUNITY
OUTREACH & EVENTS

• Glendale-River Hills School District Showcase and 
Community Resource Fair

• Brown Deer Winter Market
• Brown Deer Schools: Parent  Education on Harm 

Reduction & Identification of Vaping
• Ask a Nurse/Blood pressure clinics

Winter Events: Continuing Community Connection

• PI Day Winter Market at Library/ Brown Deer 
Winter Farmers Market

• UWM Career Night
• May Mental Health Event
• Spring MCH Parent Social Groups

Spring Events:



STRATEGIC UPDATES

•  2026-2031 Strategic Plan

o  Mission, Vision, Values

o  Team goals and objectives

•  2025 Annual Report

o  What we do

o  Why it matters

o  Impacts

o  Highlights:

▪  By the numbers

▪  The people we serve (stories)

o  Alignment to the CHIP



•  Breakfast together

•  Community wish flags

•  Photo ops

•  Lunch together

•  Gift exchange

•  Strategic planning with Wisconsin DPH

2025 RETREAT!



NEW MISSION STATEMENT

North Shore Health Department works with our communities to 
prevent disease and strengthen health through education and 
advocacy. We listen, collaborate, and act so all in the North Shore 
have the opportunity to thrive.



NEW VISION STATEMENT

North Shore Health Department is a public health partner 
grounded in integrity, credibility, and accountability. Our vision is 
a North Shore where strong relationships and community trust 
support collaboration and ensure a fair chance for all to thrive, 
today and for generations to come.



UPDATED VALUES

Accountability & Trust – We act with integrity, transparency, and 
responsibility to our communities.

Education & Empowerment – We share knowledge that builds 
understanding, confidence, and informed choice.

Prevention & Wellness – We prevent harm and support 
conditions that allow health to flourish.

Collaboration & Engagement – We work with communities, 
partners, and systems to drive action.



COMMUNITY WISH FLAGS



CASE MANAGEMENT 
UPDATES



CASE 
MANAGEMENT 

UPDATES



Quarter
2024 Institutional 

Falls
2025 Institutional 

Falls
% Change

Q1 83 92 +10.8%

Q3 90 62 –31.1%

Q4 97 69 –28.9%

Subtotal 
(Q1,3,4)

270 223 –17.4%



MUNICIPALITY 2025 AGE-ADJUSTED FALL RATE TREND INTERPRETATION

Glendale +8.5%
Remains one of the highest-risk areas (>60 

falls / 1,000 older residents)

Brown Deer +0.7%
Essentially stable but still high burden (>60 

/ 1,000)

Fox Point –33%
Significant improvement in older adult fall 

rate

River Hills ~+67%
Rate spike driven by very small 65+ 

population (small absolute increase)

Shorewood +22%
Meaningful increase — deserves closer 

review

Whitefish Bay Not flagged in rate analysis Moderate change

Bayside Not flagged in rate analysis Moderate change



Important Context:

Overall age-adjusted burden increased only +3%, compared 
to +9.3% raw increase.

North Shore population is 17% older than Milwaukee 
County, which materially influences raw counts.

This tells a very different story than totals alone.



ENVIRONMETAL
HEALTH UPDATES



EH END OF 
YEAR NUMBERS

• Conducted 534 inspections 

• 136 Reinspections

• 51 Pre-inspections

• 9 Complaints

• 49 Animal Bite Follow-ups



PROGRAM EVALUATION & FEE INCREASE
•  Standardization maintenance exercises went well.

•  No general recommendations noted.

•  “We are pleased to note that this evaluation reveals that the North 
Shore Retail Food and Recreational Business Agent Program is in 
compliance with applicable state statutes, codes, regulations and 
departmental policy.”

•  The NSEHC is planning for a 15% fee increase as recommended by 
the municipalities. This will also include an adjustment of some fees 
to align with new state codes and other jurisdictions.



NEW BUSINESSES

•  Nino's Southern Sides

•  Country Inn and Suites

•  Argo

•  Target/Starbucks

•  Starbucks

•  Lebnani House

•  White Oaks Pool  

•  La Cocina

•  Dunkin

•  Auntie Anne’s

•  Nona

•  St. Augustine Prep

•  7 Brew

•  Royan Nepal

•  Old Form



COURTYARD 

• Closed on March 6th, 2024

• Facility continued to use the pool 
after closure and was placarded on 
September 20th, 2024.

• Pool remained closed until 
building was sold and pool 
repaired.

• Pool reopened as Country Inn and 
Suites on December 22nd, 2025.



PROGRAMMING UPDATES



OPIOID EDUCATION & NALOXONE 
DISTRIBUTION (OEND)

• OEND 2025
o  Trained almost 700 people – 63% increase

o  Distributed over 3000 doses – 105% increase

• OEND 2026: 
o Comparing Jan – Feb 2025 to 2026

▪ 83% increase in people trained

▪ 360% in naloxone distributed 

•  Rogers Behavioral Health

•  Strattec



• Conducted by Monica Thakur, Wisconsin Immunization 
Program Representative for the Southeast Region

Site visit January 29, 2026

• Program eligibility & documentation

• Billing practices

• Vaccine dose documentation

• Record retention & review

• Vaccine Management Plan

• Storage & handling

• Temperature monitoring & documentation

• Emergency transport

• Inventory

Items Reviewed

• No compliance issues were identified!

Results

VFC 
COMPLIANCE 

VISIT



NEW EHR: NIGHTINGALE NOTES
• Currently in the build-out & testing phase so we are still learning a lot!
• RNs meet with developer at least 2x per month to learn the system & build out services
• More user-friendly, accessible, and adaptive than the previous system



OTHER UPDATES



Our new Public Health Specialist, Sam Bricco, has 
been working on a new website for the health 

department! Our current website is from 2013 and 
in need of an update. We are hoping to have the 

new website up in the near future!

NEW WEBSITE COMING SOON!

Here is a sneak peak of a few pages. Sam's 
priority of the new website is to make it more 
user friendly, less cluttered, and give the users 

a good sense of what NSHD does!



Sam is collaborating with 
police in the North Shore to 

get some drone footage 
from every village to put on 
our home screen to show all 
the municipalities we serve. 
We also want to connect a 

face to names of the staff at 
NSHD to gain recognition 

and connect more with our 
communities.



WORKFORCE DEVELOPMENT

• 2026 Academy of Science National Conference (Tanya)   

• 2026 Syndromic Surveillance Symposium (Tanya)

• Lead Risk Assessor Re-cert (Becky)

• Lead Risk Assessor (Brook)

• WALHDAB Operations Conference (Sam)

• 2026 WI STI Summit (Jaimie)



PS-BRI HAD HER BABY!
Bri and Kyle welcomed a baby 

girl, Alanna, on 10/31/25



ACADEMICS



ACADEMICS & 
STUDENTS

•  New Intern: Olivia (Liv) White

•  Spring 2026 UWM Nursing Clinical

•  Spring 2026 Alverno Nursing Tour

•  Interviewing for summer placements

o   General internships

o   Field placements

o   Career exploration/mentoring

•  Justice De Los Santos: Field Placement and Thesis
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