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Agenda

• Approve August minutes
• 2023 Budget
• Vaccine Services Update
• Community Health Assessment Update
• Preparedness Updates
• North Shore Dementia Consortium
• Staffing Updates
• Workforce Development
• NSHD/NSFR Updates
• Lead in Water Initiative



2023 Budget
• Presented a balanced 

budget

• Achieved our 2022 goals

• Set ambitious 2023 goals 
aligned with our CHIP and 
our current funding 
streams

• In addition to community 
needs, focusing on 
workforce development

Core Positions Personnel FTE
2023 Limited-

Term 
Personnel

Limite
d-

Term
FTE

Health Officer Rowland 1.0
Deputy Health Officer/

Sr Environmental Health 
Specialist

Simerly 1.0

Public Health Nurse Nygren
Cordova

Interviewing

1.0
0.5

0.8 to 1.0

Peterson
Sweatt

0.75
0.6

Public Health Strategist Bonack
Bohacheff

1.0
1.0

Public Health Specialist McMahon 1.0
Environmental Health Specialist Wroblewski 1.0

Public Health Intern
Public Health Nurse Intern

Korthals
Komi

0.5
0.5

Administrative Assistant Kirschling 1.0
Medical Advisor Lewis .01

Total 10.51 1.35
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Provide budget narrative copies



2022 Accomplishments

• Continued COVID case management and vaccine clinics

• Attended routine meetings with state and local health officials and school reps. 
Shared epi/surveillance on NSHD website and social media on an ongoing basis.

• Held several vaccine clinics a month, targeting Brown Deer and Glendale

• Used COVID-related funding to maintain related operations and recovery work

• NSHD had 3 long-term interns, hired 2 permanently

• Currently interviewing for PH Interns and a PHN

• Over 850 respondents and 58 key informant interviews for the current community 
health assessment—Thank you!

• All our core preventative services have been re-established, and we have added the 
provision of safer sex supplies and lead in water testing in childcare facilities. 

• Narcan distribution before the end of 2022!

Presenter Notes
Presentation Notes
2022 Accomplishments:Continued COVID case management and vaccine clinicsCurrently still calling all COVID+ patients in the North Shore <12 and >70. Still getting + feedback and providing guidance around isolation and testing (especially for school-aged children.Attended routine meetings with state and local health officials and school reps. Shared epi/surveillance on NSHD website and social media on an ongoing basis.We have great rapport with the NS schools as a result of these communications, and they serve to reinforce the importance of public health education and support in school planning. The epi (ELC funding) was also put to great use via consistent updates and reports.Held several vaccine clinics a month, particularly targeting Brown Deer and GlendaleCurrently providing bi-valent COVID and flu vaccines 6 clinics this week, 7 in September, at least 17 more in OctoberEUA for bi-valent COVID for children age 5-11 is expected Monday, so we are actively preparing for yet another shift.Used COVID-related funding first to maintain related operations and recovery workOur LTE staff continue to run most of the COVID operations, allowing for the team to get back to our daily public health work (from health inspections to car seats to our recently wrapped up CHA)NSHD had 3 long-term interns, hired 2 permanentlyWorking to solicit public health interns for the next sessionsCurrently postedCurrently hiring for 2 full time positionsMade 1 hire since this presentation was developedOver 800 respondents and 40 key informant interviews for the current community health assessmentCHA closed today with almost 900 respondents—special efforts were made to collect a representative demographic sample from each municipality.58 long-format key-informant interviews were also conductedAll our core preventative services have been re-established, and we have added the provision of safer sex supplies and lead in water testing in childcare facilities



2023 Proposed Budget Major Highlights

• 3% increase across the board requested for municipal 
contributions; aligned with public safety collective 
bargaining in each municipality

• 1.5% in January and 1.5% in July is being presented to 
the board

• Clinic fees remain somewhat unpredictable, but we have 
increased our allocation as we have improved our billing 
operations

• Budgeted grant dollars before municipal contributions, 
tucking routine expenses into grant budgets when able
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Presentation Notes
2023 Proposed Budget Major Highlights:3% increase across the board requested for municipal contributes; aligned with public safety collective bargaining in each municipalityClinic fees remain somewhat unpredictable, but we have increased our allocation because we have improved our billing operationsBudgeted grant dollars before municipal contributionsTucked routine expenses into grant budgets when ableHave earmarked our ARPA funding to build space with NSFR—currently accepting bidsIncreased administrative charges to support internal operations—charging the full 10% to grants, wherever possible.Remaining COVID dollars allocated to program/expenses to maintain flexibility—we have learned to expect the unexpected. Bi-valent COVID vaccines—another round of boosters—is a great example.Plan to continue to apply for grant funding that is connected to the mission and feasible for the department to achieve



2023 Proposed Budget Major Highlights

• Balanced! And presenting to the Brown Deer Board on 12/5 for approval

• Have earmarked our ARPA funding to build space with NSFR

• We are hopeful that CDC Public Health Infrastructure dollars are 
forthcoming through the State

• Increased administrative charges to grants, where able, to support 
operations

• Remaining COVID dollars allocated broadly to program/expenses to 
maintain flexibility

• Plan to continue to apply for grant funding that is connected to the 
mission and feasible for the department to achieve
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2023 Proposed Budget Major Highlights:3% increase across the board requested for municipal contributes; aligned with public safety collective bargaining in each municipalityClinic fees remain somewhat unpredictable, but we have increased our allocation because we have improved our billing operationsBudgeted grant dollars before municipal contributionsTucked routine expenses into grant budgets when ableHave earmarked our ARPA funding to build space with NSFR—currently accepting bidsIncreased administrative charges to support internal operations—charging the full 10% to grants, wherever possible.Remaining COVID dollars allocated to program/expenses to maintain flexibility—we have learned to expect the unexpected. Bi-valent COVID vaccines—another round of boosters—is a great example.Plan to continue to apply for grant funding that is connected to the mission and feasible for the department to achieve



Immunizations
• Between 8/18/2022 (our last 

meeting) and 11/9/2022 the 
NSHD team has provided 
1,142 vaccinations

• Also, we bought a great new 
fridge in Brown Deer!

• Staff held a record 45 clinic 
events since 9/1/2022

• Regular clinics

• NSFR and Villages

• Long term Care

• Elder/Homebound

• Flu, COVID boosters

• Schools

ADACEL ADACEL 3

BOOSTRI BOOSTRIX 42

DTAP INFANRIX 1

FLUBLOK FLUBLOK 13

FLUHD FLUZONE HIGH-DOSE 139

FLUMIST FLUMIST QUADRIVALENT 3

FLUREG FLUZONE QUAD 378

HEPB ENGERIX-B ADULT 3

HEPB-PD ENGERIX-B PEDS 5

HPV GARDASIL 9 15

MENACTR MENACTRA 1

MENQUAD MENQUADFI 9

MMRII MMR II 5

PFBVL12 PFIZER BVLNTBSTR 12+ 407

PFIZER PFIZER COVID-19 VACCINE 26

PFIZPED PFIZER COVID-19 (5-11Y) 52

PFZ6MO PFIZER COVID-19 (6M-4Y) 30

POLIO IPOL 5

TD TD 3
VARICEL VARIVAX 2
Grand Total 1142



North Shore Community 
Health Assessment (CHA) updates

Final Community Survey Data, n = 863

72

111

65

93

16

233

178

95

Bayside

Brown Deer

Fox Point

Glendale

River Hills

Shorewood

Whitefish Bay

Other

Number of survey respondents by community

46

704

American Indian or Alaskan Native

Asian or Asian American

Black or African American

Native Hawaiian or other Pacific…

White or Caucasian

Two or more races

Some other race

Prefer not to answer

A majority of survey respondents identify as White. 
A disproportionately small number of respondents 
identify as Black or African American.

Presenter Notes
Presentation Notes
Gift cards $50 adult/$25 child (from CHW for COVID vaccine clinic)  CFShorten the surveyKP—engender trust and expand partnerships/outreachVisit physician's offices GLEastbrook Church—food pantry CSConsider family dynamics and busy schedules



98

243

313

264

211

60

544

54

166

53

189

33

50

Alcohol Use &/or Misuse

Chronic Disease

Communicable Disease

Environmental Health

Healthy Aging

Maternal and Child Health

Mental Health and Mental Conditions

Other

Physical Activity & Nutrition

Reproductive Health

Substance Use &/or Misuse

Tobacco Use

Unintentional Injury

Mental Health is the top selected health issue by survey respondents. 
Communicable disease is the second most selected health issue.

n = 863

63% of survey respondents 
selected mental health as 
one of their top 3 
community health priorities



Stakeholder 
Assessment
As of the last BOH meeting, we had 
completed 32 Key Informant 
Interviews. 

We closed our interviewing at the end 
of September and ended with 58 
interviews.

Emerging Themes:
1. Mental Health
2. Physical Activity/Fitness
3. Elderly Health/Healthy Aging
4. Nutrition
5. Communicable Disease (COVID-19)

Presenter Notes
Presentation Notes
CS—Public Health 4.0 prevention leads the wayInterns to support practice change and programming—ID need and the response—put folks to use quickly











Anything else you’d like to see us include in the monthly report?



Public Health 
Preparedness
• Responded to a fire at River Place 

Apartments in Brown Deer on 
Saturday 8/20/2022 at 7pm.

• NSHD worked closely with Red 
Cross, staged displaced families and 
set up an emergency shelter at 
Brown Deer Elementary

• Supported a Multi-Agency Resource 
Center at Brown Deer Elementary on 
8/25 to support the ~40 displaced 
families to access emergency 
resources and funding.





Public Health Preparedness

• Members of the NSHD Team participated in:
• Southeast Wisconsin Citizens and Organizations in Active 

Disaster Training (SEWI COAD)
• HERC Public Health Caucus and Annual Membership Meetings
• PHERP with Milwaukee County Emergency Management
• Winter Weather Hazards Training
• Nicolet Mass Vaccine Clinic
• Southwest Wisconsin Homeland Security Active Assailant 

Tabletop Exercise (during a tornado!)
• ICS 300 (3 full days!)



Nicolet Mass Clinic
Saturday, October 8

• Serves as our 
functional exercise 
for our Public 
Health Emergency 
Preparedness 
(PHEP) grant every 
year

• Takeaways: have 
longer clinic, start 
later than 9am

32

23

5 7

Influenza COVID Bivalent
Booster 12+

COVID Vaccine
5-11y

Routine
Immunizations

Influenza vaccines and COVID-19 bivalent 
boosters were the main vaccines we 
administered at our Nicolet Vaccine Clinic



North Shore 
Dementia 
Consortium

• Resolutions passed by 
• Whitefish Bay

• Glendale

• Brown Deer

• Bayside

• Fox Point

• Shorewood

• Ambassadors appointed by
• Whitefish Bay

• Brown Deer

• Shorewood

• Brown Deer

• Partners at the Table
• North Shore Health Department

• Jill Kreider and Ross Segel: Azura Memory Care

• Marie Schulist: Home Helpers

• Tamir Kaloti: Fitzgerald’s (HAYAT) Pharmacy

• Dr. Jay Balachandran: WFB Village Trustee

• Rob Henken: WI Policy Forum



Staffing Updates: Welcome!

• Leslie Wroblewski, RD, CDN: 
• Environmental Health Specialist

• Lydia Korthals, BPH Candidate:
• Public Health Intern



Workforce Development



Workforce Development
• Paid intern positions
• Staff selected professional development

• Admin > Excel Training
• PH Strategists > Grant Writing Training
• PH Specialist > New to Public Health Residency
• Deputy HO > Presented at WEHA
• HO > New Health Officer Orientation, Radon Training
• PH Strategist > Social Isolation Conference

• Structured supervision and mentoring
• Culture of growth
• Hiring and supervisory experiences



North Shore Health 
Department 

Building Status Update

• Health Department full 
portion: $1.294M

• $626,900 ARPA

• $189,711 PH Infrastructure

• $200,000 Fund Balance

• $275,000 borrowed by 
NSFR for NSHD paid back 
over 20 years

• Lease to own



Next Steps
• Trying to figure out the 2024 NSHD municipal 

funding formula, currently 4 proposals discussed

• Meeting tomorrow with village managers

• Requires unanimous approval from NSFR Board (all 7 
NS Mayors/Presidents)

• Subsequent approval at all 7 NS boards

• Working out the lease to own and other components

• Signing the construction contract (NSFR)



DHS Lead-in-WTR 
(Water Testing and 
Remediation) Initiative
• Offers FREE sampling, testing, and remediation if 

elevated lead levels are found

• Intended for childcare, daycare and preschool sites in 
the NS

• Initial stagnant samples must be sitting “stagnant” for 
8-18 hours to ensure accurate results

• If results are elevated (15 parts per billion), they require 
secondary testing

• Total sites sampled: 7

• Total sites results finalized: 2  – These 2 sites did not 
reach 15ppb and do not require any follow-up

Presenter Notes
Presentation Notes
Does this include home daycares?Tax levy for testsWhat do the NS lead levels look like? CF is there a curve re: municipalities?



Site Floor Plan

Presenter Notes
Presentation Notes
Tree of Life, Café Corazon	KP—will this data be published?Can any of these be leveraged to convince one anotherOD deaths on the rise—fentanyl in everything—new animal tranquilizer—reversed by Narcan? CS joins OFRMotion to adjournCS movedGL 2nd
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