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Agenda: 6PM

• NS Dementia Consortium
• Consideration of the resolution

• Formula Update

• Space Update

• Nalox-ZONE Opioid Rescue Kits

• Staffing Updates

• CHA/CHIP updates and trends

• New Grants and Projects

• North Shore CARES Education 
and Training Re-cap

• North Shore TableTop
Emergency Preparedness 
Exercise Report Out

• 2022-2023 COVID-19 School 
guidance

• Monkeypox

• Environmental Health Updates

In attendance: Marisa Roberts, Chris Simenz, Charonda Farrington, Debesh 
Mazumdar, Gary Lewis, Becky Rowland, Brad Simerly, Tanya Bohacheff
Meeting called to order at 6:01pm, Roberts motioned. Simenz seconded
No persons desiring to be heard.
Mazumdar motioned to approve the May 2022 meeting minutes. Simenz seconded.
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Proposed Resolution to 
establish the North Shore 

Dementia Consortium

DEMENTIA ALZHEIMERS RESOLUTION 

Whereas, the North Shore communities of Shorewood, Whitefish Bay, Fox Point, 

Bayside, River Hills, Glendale and Brown Deer have provided an historic, visionary 

role in proposing innovative programs of collaboration to provide their 

constituencies will more cost effective and valuable services; and,  

Whereas, North Shore Health Department Director Becky Rowland welcomes 

private/public collaborations concerning health issues; and, 

Whereas, the health issues involved with Dementia / Alzheimer’s involve 

residents and public officials in all of the North Shore communities; and,  

Whereas, new and innovative programs and techniques are being used to benefit 

and more compassionately support those afflicted with Dementia / Alzheimer’s; 

and, 

Whereas, local government health and public safety officials in many instances 

are the first responders to assist those struggling with this disease; and,  

Whereas, additional Dementia / Alzheimer’s training and awareness for local 

government officials will better serve the needs of those afflicted; and,  

Whereas, private sector organizations have developed, and are willing to share, 

new and innovative programs and techniques in this area; and, 

Now, therefore, be it resolved that the village (or city) of (name) will collaborate 

with the private sector and it North Shore neighbors in forming a North Shore 

Dementia / Alzheimer’s Education and Training Program for health and public 

safety officials; and  

Further resolved, that President (name) or Mayor Bryan Kennedy appoint two 

public or private sector individuals to serve on a temporary Dementia / 

Alzheimer’s Committee to develop a plan in this area and submit its 

recommendations to their government entities and the general public within 90 

days. 

 

Founding Members

• Chas Mulcahy, WFB Resident, former Milwaukee 
County Supervisor

• Becky Rowland, NSHD

• Dr. Jay Balachandran, WFB Village Trustee

• Rob Henken, President, Wisconsin Policy Forum

• Jill Kreider, President, AZURA Memory Care

• Ross Segel, Manager, AZURA Fox Point

Noted: typo in the 4th line. 
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NSHD Funding Formula

• Current formula is set through 2023

• Brown Deer commits to adjust administrative fees for NSHD in 
2024, but will remain the fiscal agent for NSHD

• This requires a one-year agreement for 2024, with a proposed 
fixed-percentage to increase all the 2023 contributions for 2024 

• This aligns with a proposed build and move to Glendale in 2024 
for NSHD

• The current formula is difficult to explain to officials, staff, and 
community members

• A model based solely on per capita data (US Census) limits 
complexities and ensure equity across the 7 municipalities
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NSHD Funding 
Formula

Simenz noted that WFB will likely be opposed to increasing their contributions. 
Rowland to get out ahead and discuss with Manager Boening.
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Space Update

• Presented with Chief Whitaker of NSFR 
at Brown Deer, Shorewood, and Bayside 
board meetings to date

• Approved to use ARPA money to support 
the build

• Currently paying $31,500 in rent in SW 
and BD (combined) this will drastically 
lower our occupancy costs AND we will 
own our own space in MAX 20 years

• Will also try to purchase an outreach 
vehicle 

• Thinking Ford Transit or something similar

Simenz suggested a routine of regular visits to each municipality and for NSHD to 
consider purchasing supplies to host pop-up clinics.
Farrington asked if NSHD would provide transportation to Glendale for individuals to 
receive vaccine. Rowland to consider it.
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NSHD!
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Materials and Specs

• Polished concrete floors

• Glass walls

• Sound proofing

• Office base board heating

• Shared waiting space with NSFR,  
door buzzer

• Dedicated collab and intern space

• Room to grow and put 2 people in 
offices
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Nalox-ZONE Boxes

• NSHD is interested in supporting access to naloxone! 

• These boxes are available for free from WI Voices for Recovery, and we       
would like the BOH’s support. 

• Are there places in your communities that need this right now?

Lewis requests a box in his pharmacy. NSHD staff to follow up.
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NSHD 
Staffing 
Updates
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NSHD Staffing Updates

Joey McMahon, MPH: Public Health Assistant, was also offered a permanent position upon 
the completion of his MPH. Joey is our Public Health Specialist, supporting all aspects of 
the Department’s work. This role is responsive to the current needs of the team and our 7 
communities. 

Andrea Warren, BSN: Andrea has tendered her resignation from NSHD. She is pursing a 
position at the City of Milwaukee working specifically in reproductive health, which is a 
passion for her. We wish her the very best and hope she comes back to us one day!

We currently have a PH Nurse and an Environmental Health Specialist position open. 
Please share with your networks!
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North Shore Community 
Health Assessment (CHA) updates

52

77

60

82

14

218

168

95

Bayside

Brown Deer

Fox Point

Glendale

River Hills

Shorewood

Whitefish Bay

Other

Number of survey respondents by community

Community Survey Data as of 8/17

30

631

American Indian or Alaskan…

Asian or Asian American

Black or African American

Native Hawaiian or other…

White or Caucasian

Two or more races

Some other race

Prefer not to answer

A majority of survey respondents identify as White. 
A disproportionately small number of respondents 
identify as Black or African American.

773 respondents
Farrington suggested providing incentives for vaccines. Simenz suggested meals, 
snacks, or give aways.
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85

203

279

241

177

53

475

45
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Alcohol Use &/or Misuse

Chronic Disease

Communicable Disease

Environmental Health

Healthy Aging

Maternal and Child Health

Mental Health and Mental Conditions

Other

Physical Activity & Nutrition

Reproductive Health

Substance Use &/or Misuse

Tobacco Use

Unintentional Injury

Mental Health is the top selected health issue by survey respondents to date. 
Communicable disease is the second most selected health issue.
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Stakeholder 
Assessment

32 Key Informant interviews completed

- School Superintendents
- BOH members
- Village Presidents
- Village Managers
- Police and Fire
- School Nurses
- Healthcare Providers
- Residents

Emerging Themes:

1. Mental Health
2. Physical Activity/Fitness
3. Elderly Health/Healthy Aging
4. Nutrition
5. Communicable Disease 

(COVID-19)
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Newer Grants and Projects

• Open Water: $4K with Safe Kids and the US Coast Guard to educate parents about the 
potential hazards associated with swimming in open water and how they can minimize 
the risk to their children by using newly labeled Personal Floatation Devices (PFDs) and 
water safety 

• Qualitative Data: $35K from WI DHS to build qualitative data capacity across the public 
health system and better understand the impact of COVID-19 on health inequities in order 
to develop plans that address those inequities

• Opiates: ~$35K from WI DHS we are applying for additional funds to conduct Next of Kin 
interviews after an opiate fatality in our jurisdiction, as well as repeat funds to implement 
other trainings

Simenz suggested conducting focus groups in the field and partner with community 
entities in the community. Asked us to think about why people are not engaged in 
this process. Explain how the CHA is going to help them.
Farrington suggested working to find young families and engage people where they 
are coming from. She reports it takes people 7 times to see something before things 
connect.
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Newer Grants and Projects

Just Response

$30K from WI DHS to engage 
local organizations to address 

pandemic-related health 
disparities and advance health 

equity by expanding community 
capacity for equity and change

Lead in Water

$24K from WI DHS water 
sampling and remediation 

support for licensed Childcare 
Centers and early Head Starts in 

the North Shore
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Capitol

County Line

January 1, 
2022

to
August 17,

2022
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Opiates

• WI DHS released a public health advisory on 8/17/2022 highlighting 
that fentanyl is increasingly present in overdose deaths in WI

• DHS data shows that just last year, synthetic opioids, primarily 
fentanyl, were identified in 91 percent of opioid overdose deaths in 
Wisconsin, and in 73 percent of all overdose deaths.

• From 2019 to 2021, the number of fentanyl overdose deaths in the 
state grew by 97 percent.

• 2019 = 651 deaths

• 2021 =  1280 deaths

• Cocaine deaths involving synthetic opioids increased 134% 

• 2019 = 182

• 2021 = 426

• Fentanyl is being found in all types of drugs, including counterfeit 
pills, stimulants (cocaine and meth), opioids, and other drugs. It’s 
being pressed into pills and laced into other drugs.

Simenz suggested we look to partner with agencies and provide drug testing (a la 
spectrometers) and work to build trust.
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North Shore 
CARES August 2022

Education and 
Training Recap

8/17/2022

Tanya Bohacheff, MPH | Public Health Strategist
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North Shore 
Overdose 
Fatality 
Review

• Recommendation Focus: prevent substance misuse, and 
introduce harm reduction practices

• Multi-agency

• North Shore Health Department

• North Shore Fire and Rescue and Police Departments

• Medical College of Wisconsin (Institute for Health 
and Equity, Division of Epidemiology & Social 
Sciences) and MCW Social Workers

• Milwaukee County Office of Medical Examiner

• Law Enforcement: Department of Corrections, Drug 
Enforcement Agency, Department of Justice and 
District Attorney

• Treatment and recovery services, peer recovery 
specialists, those in recovery, other community 
members and inter-related organizations. 

▪ Founded in 2019, 
▪ Meet quarterly and review 2 fatal overdose cases

▪ Simenz suggested trauma informed care needs to be addressed in every HS in 
the NS. Reports stress and mental health are severely impacting children and 
adolescent.

▪ Noted that increased prevalence of OD in senior citizens.
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Non-Natural Deaths, Milwaukee County, 2011 to 7/28/2022

*Narcotic drug deaths are any in which opioids (morphine, heroin, etc.) or synthetic opioids (oxycodone, fentanyl, etc.) are involved
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Suspected Overdoses Responded to by North Shore Fire/Rescue, 1/1/2022 to date
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New 2 Public 
Health 

Residency 
Project

• University of Wisconsin Madison, School of 
Nursing

• Mission: To create and sustain a transformative 
residency program that effectively transitions 
new professionals into their current and future 
roles in public health.

• Vision: A thriving, engaged public health 
workforce.

• 12-month residency with Evidence Based Project

The New to Public Health Residency Program is a first of its kind program 

designed to support new public health professionals within their first year of 
governmental public health practice.
As a resident, you will learn about foundational areas and capabilities essential 
to public health practice as you complete a series of monthly learning activities 
to build competence and confidence as you transition to your exciting new role 
in public health.

▪ Support new public health 
professionals
▪ Strategists
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▪ Specialists
▪ Nurses

▪ Foundational areas and 
capabilities essential to public 
health practice

▪ Participants who complete the program will be supported in their critical 
transition time in ways that result in:

▪ Greater competency for evidence-based public health practice
▪ Enhanced confidence for addressing the challenges of public health work
▪ High satisfaction with their new careers and clear intentions to remain in public 

health practice, thus reducing organizational costs associated with turnover.
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August 2022 
Overdose Education 
and Training
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Funding and 
Implementation

▪ Base Grant

▪ Additional Implementation Funds

▪ North Shore Fire and Rescue
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Background
• 2019 OFR Recommendation

• Trauma Informed Care and Practice Education and 
Training for First Responders

“Trauma is to mental health as smoking is to cancer” 

-Dr. Steven Sharfstein

Former President, American Psychiatric Association
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Education 
and Training

• Two trainings in one

• All Day Event

• Separate First Responder Sessions with 
WellPoint

• WellPoint

• Office of Medical Examiner, Toxicology

• Milwaukee Overdose Response Initiative (MORI)
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Trauma 
Informed Care 
Topics

• Defining Trauma

• Statistics of Trauma

• Impact of Trauma

• Classic Trauma Symptoms

• Adverse Childhood Experiences

• Patterns of Stress

• Stress Response: Sympathetic (Arousal) 
and Parasympathetic (Dissociative)
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Intended 
Outcome #1 • Trauma Informed Care and Practices 101

• Personally

• Professionally

• Patient Care
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Intended 
Outcome #2 • Holistic Wellness and Scientific Neuroscience 

Evidence Based Practice Approach

• Imaging

• Heart Rate

• Stress Management and tools
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Intended 
Outcome #3

• Confronting stigma and the culture of silence

• Moral Injury

• Old ideas vs new ideas
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Conclusion

Positive Reception

• Observed osmosis

• Adjustment of material to audience

• More information on:

• ACEs

• Intergenerational trauma

• Survey Results

Feedback
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Next Steps…

• Evaluation
• Continuing with Trauma-Informed

Care and Practice Education
• Response Initiative
• Peer Support
• Community Collaborations
• Program Planning
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Overdose Fatality Review 
Program Planning
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Current Activities

• Substance Use Resource Guide Revision 2

• Additional substance information: 

• Alcohol

• Vaping

• Additional partnership and outreach information

• Trifold

• Long-Term Care Facilities
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Partnerships and Outreach

• Rogers Behavioral Health

• CleanSlate

• REACH Clinics

• Sojourner Family Peace Center

• Department of Corrections
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Next Steps…

• Activities in process:

• Participation in DHS NARCAN Direct

• Narcan Training/Fentanyl Strips

• Nalox-ZONE Box through Wisconsin 
Voices for Recovery

• Conduct next of Kin Interviews
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North Shore Tabletop 
Preparedness Exercise

• Over 50 participants from all 
aspects of response hosted at 

Nicolet this week 

• NSHD is practicing PHEP in all 
positions, so the whole team 

attended

North Shore Tabletop 
Preparedness Exercise
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North Shore Tabletop Preparedness Exercise
Some follow up actions for NSHD

• Public information officer training

• Always assign a scribe

• Many systems of communication to gain familiarity with (or 
streamline)

• Emergency Manager responsibilities are hard to set in stone as they 
are dependent upon the emergency—think active shooter vs. COVID 
response

• Perhaps a 3rd party EM would best serve us

• Develop a training schedule to take a deeper dive into the emergency 
service functions (ESFs) (essentially chapters) in the CEMP

• All staff should complete ICS 100, 200, 700, 800 FEMA trainings

• Update Job Info Sheets to support just in time learning of emergency 
response

• NSHD should re-establish relationship with Red Cross—they must be 
activated and will not just respond to emergencies
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Anything else you’d like to see us include in the monthly report?

BOH members think the report is great.
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NSHD Branding

Current

New 

(with no implementation timeline)
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COVID-19 
School 

Guidance

To: Superintendents in Suburban Milwaukee County School Districts

From: Health Officers from Suburban Milwaukee County Health Departments

• Vaccination is the most important prevention strategy for those 
currently eligible.

• Isolation of positive cases remains important.

• Additional “layers of protection” are still recommended in school 
settings.

• Quarantining of close contacts remains an important disease control 
measure. The updated CDC guidance states that all close contacts 
should wear a high-quality mask for 10 days following exposure and get 
tested on day 6 (at least 5 full days after exposure).

• Our recommendation continues to consider quarantining 
household contacts after a family member tests positive COVID-
19.  If this is not feasible, then it is recommended that they follow 
the previous steps outlined, including masking and testing.

• If any person that has been exposed develops symptoms, they 
should STAY HOME and get a test.
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Milwaukee 
County 
COVID
to date

• Cases decreased last week by 14% (1234 to 1060)
• Cases decreased last week by 21% among kids (251 to 198)
• The proportion of cases among kids is 18.7% compared to 20.3% last week
• Adult hospitalizations are down 5.7% (this data lags due to reporting challenges)
• 2 deaths reported among adults
• Positivity rate for testing this week was 14.2% compared to last week’s 15.9%
• Overall vaccination completion of the primary series remains at 60.9% countywide
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Upcoming COVID clinic schedule (in addition 
to our immunization clinic schedule)

Date Location Population Time

8/25/2022 Brown Deer Babies (1st shot) 8:30a-11a

8/25/2022 Brown Deer Kids 5p-7p

9/8/2022 Shorewood Baby (3rd shot) 3p-5p

9/15/2022 Brown Deer Baby (3rd and 1st shot) 10a-12p

9/22/2022 Brown Deer Adult 12p-2p

9/22/2022 Brown Deer Kids (1st shot) 3p-5p

10/6/2022 Shorewood Baby (2nd and 3rd shot) 2p-4p

10/13/2022 Shorewood Adult 1:15pm-3p
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Brown Deer 
Back-to-School 

Vaccine Clinics
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Monkeypox

• As of Tuesday 8/16/2022, there 
were a reported 45 cases in WI

• NSHD got our first case Tuesday
• 8/16/2022 in the evening
• Only ~4500 vials of vaccine in WI 
• NSHD has 20 vials (100 doses of 

vaccine); received at the very end 
of last week

• Doses increased upon EUA for 
intradermal administration as 
opposed to subcutaneous

• We are providing the JYNNEOS 
vaccine, which is a live, non-
replicating vaccine

• This is a 2-dose series with the 2nd

dose being given 28 after the initial 
dose

• Vaccine protection is seen after 2 
weeks from 2nd dose

• WI DHS has coached us not to hold 
any doses back for dose 2 at this 
time, rather, they will plan to send 
additional doses as necessary. 
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Environmental 
Health 

Updates

• High-level review of the North Shore 
Environmental Health Consortium

• In conjunction with Brad’s promotion, we have 
an increased need for a sanitarian in the field 
to maintain the scope of our contact

• As a result, we have provided 90 days notice to 
dissolve our contract (0.4 FTE) with 
Washington/Ozaukee Department of Public 
Health

• 90 days expires on 9/7/2022

• Brad completed standardization (with glowing 
reviews!) in August

• Temporary food season is starting to calm 
down, so we are starting to catch our breath

• Brad was invited to present at the Wisconsin 
Environmental Health Association (WEHA) to 
discuss the partnership between fire and 
health related events

Simenz asked to speak offline about nutrition and physical activity with Rowland 
Lewis motioned to adjourn the meeting took place at 730pm. Roberts seconded.
Next meeting is 11/17/2022
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Monkeypox

• Plan to keep a list of PEP++ so we can 
urgently respond with PEP to those 
with a known exposure and get 5 
individuals vaccinated (one whole vial)

• Minimally, we plan to clear the list 
weekly

• Based upon number of infections, 
suspect cases, and calls we are not 
planning to have any mass vaccine 
clinics

Current Eligibility:

• PEP: for individuals over 18 who have 
close contact with a confirmed case. 
CDC recommends that vaccines are 
given within 4 days of exposure to 
provide the best chance of preventing 
disease

• PEP++: for people identified with 
having certain risk factors for 
exposure to MPS. Offers PEP to 
individuals considered more likely to 
be exposed to MPX

• We will work diligently to not waste 
any doses

• Vaccine is available in Brown Deer and 
Shorewood
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