
North Shore Health Department

Board of Health
February 15, 2024



Agenda
• Approval of the November 2023 Minutes

• Review and Approval of the DRAFT NSHD 2023 
Annual Report

• Health Department Administrative Updates

▪ Discussion and Possible Consideration of 
Dissolution/Non-Renewal/Renewal and/or Approval 
of New Appointee for Medical Advisor Services

▪ Presentation by Dr. Gary Lewis

▪ Presentation by Dr. Jay Balachandran

• Community Health Improvement Plan

• Preparedness Updates

• Staffing Updates

• Workforce Development

• NSHD/NSFR Updates

• Other items



DRAFT NSHD 2023 Annual Report

• Approach—This year we wanted to combine qualitative 
and quantitative data to tell a story your work!

• Aesthetic feedback—Searching for the happy medium of 
sharing the work we are so proud of and not 
overwhelming the consumer.

o We wanted it to be more engaging that a traditional report

• Refinement—What is too much? What is missing that you 
want to see?

• Seeking approval tonight for the draft. We do not expect 
content to change, rather formatting and design



Context for our Medical 
Advisory Discussion

• In Summer/Fall 2023, all Brown Deer Dept 
heads were instructed to review and submit all 
contracts to the Village Clerk

• All contracts must be reviewed/revisited or sent 
out to RFP every 7 years.



Summary of the Medical Advisor Role in 
a local health department

• Provide competent medical advice and consultation to the Director of Public Health and the public Health Staff on a 
timely basis.

• Review, approve, or recommend revision to standing orders and policies of the department as deemed appropriate.

• Conduct in-service training for public health nurses and review techniques and procedures used in health programs.

• Administer immunizations for prevention of disease, as necessary.

• Consult with public health nurses regarding specific problems which require medical advice.

• Participate in establishing new programs and evaluating the effectiveness of existing programs.

• Review and assess public health literature, as necessary.

• Represent the department on committees or at functions where medical decisions are required.

• Provide medical advice on public health matters to the Board of Health and the Village Board, as necessary.

• Provide proof of and maintain active medical licensure and malpractice liability insurance coverage while engaged in the 
performance of services described above.



Dr. Gary Lewis

• NSHD Medical Advisor since 1993



Dr. Balachandran's 
Submitted Slides



A Little Bit About Me

Jay Balachandran, MD

Feb 15, 2024



Roots

● From Platteville, WI

● UW-Madison for college and med school

● Residency/ fellowship training- Northwestern, Harvard, U Chicago

● Pulmonary, Critical Care, and Sleep Medicine-trained

● Moved to Whitefish Bay in 2016

● Work for Madison Medical Affiliates, independent multispecialty 

group



Community Work

● Have always been driven to improve the social determinants of my 

patients’ health

● Care about clean air, vaccinations, health inequities

● Co-authored COVID care guidelines for my health system

● Co-authored COVID return-to-school policies for my school district

● Wisconsin Asthma Coalition- Advisory Board

● Wisconsin Lung Association- Leadership Board

● Common Ground member

● Wisconsin Policy Forum Social Services committee member



Next Phase for My Goals

● Public service: Whitefish Bay Village Board member

● Grassroots work: MKE Fresh Air Collective- founding member

● Public health/policy: North Shore Health Department

● My personal goals

○ Move the needle on clean indoor and outdoor air quality in zip codes 

with greatest health inequities

○ Move the needle on policies to improve bike and pedestrian safety

○ Push vaccination, vaccination, vaccination!



NSHD Involvement and Goals

● Mentorship of RNs and health care staff

○ Have sig experience providing education and mentorship to health 

care staff

○ ICU, respiratory therapy medical directorship

● Public Health 3.0

○ Community engagement

■ Education

■ Public-private partnerships

■ Legislative action

○ Social determinants of health - particular interest in housing

○ Health equity



Community 
Conversations: 
Week of April 8



Public Health Emergency Preparedness 
(PHEP)

• Updates to POD (Point of Dispensing) plans ahead of RNC

o Open PODs

o Closed PODs



Substance Use Prevention and Harm Reduction

• Community Training and Distribution Numbers: 

• 2023: 213 boxes/426 doses, 193 packets of Fentanyl/ 
Xylazine test strips, 100 people trained

• 2024: 61 boxes/122 doses, 244 packets of 
Fentanyl/Xylazine test strips, 60 people trained

• Whitefish Bay School District (Jan 2024) (47 people)

• Fresh Start Counseling (this week!) (estimated 30 people)

• Upcoming possibilities include Johnson Controls, Clarios, 
Rogers Behavioral Health

• 4 lives saved naloxone deployments at a local hotel/motel

• Naloxone and harm reduction as lifesaving first aid



Said farewell to

• Joey McMahon, MPH

Welcoming

• Jaimie Voss, MSN, RN

Staffing Updates



Student & Intern Updates

Millie – Purdue MPH Practicum Student

• Assisting with fall prevention and substance use 
prevention and harm reduction

Jennifer – UWM MPH Student Intern

• Assisting with MCH and epi

• UWM Spring 2024 Clinical Group

• Becky and Tanya continue to guest lecture on a 
variety of topics

• Tanya conducted mock interviews for BPH and MPH 
students and is speaking with nursing students 
about CHA/CHIP



Workforce Development

• PHNs attending nurses day at the Capitol next week to 
educate and advocate for progressive public health 
policy change

• Becky attending Lead Risk Assessor Training

• Bri attending the PHEP Conference in Cleveland

• PHNs attending Fulfilling the Promise MCH conference 
and exploring several other MCH conferences Becky 
attended as MCH Director in MKE.

• Tanya working with UWM students



Building Updates



Some 
positive 
news 
coverage.



Health Officer 2024 Goals

• Develop a transition plan to close BD & SW; 

move to Glendale

• Brad and D are working on this

• Meet with all 7 NS department head teams every 6 

months

• Report quarterly on CCM outcomes

• Meet with the NS Police Chiefs as needed

• Budget discussion with the NS managers in 

June

• Executive summary emails to NS 

leaders 1x/month

• I missed Jan already, but the annual 

report

• Events and facetime in all 7 NS communities

• Identify efficiencies between NSHD and NSFR 

when co-located

• Conduct a compensation study.
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