
North Shore Health Department

Board of Health
May 18, 2023

Presenter Notes
Presentation Notes
602pm meeting called to order
Attendees:
CO
CS
KP
DM
MR
GL
7 students



Agenda
• Approval of February 23rd, 2023 Minutes
• Approval of the Annual Report
• Requested approval of updated NSHD Board of Health 

By Laws
• Brief presentation of the COOP
• Report out on National Public Health Week Department 

Activities
• Presentation of the Community Health Assessment
• Public Health Preparedness Update
• Program Updates
• Workforce Development Updates
• Building Updates
• 140 Prep—anyone interested in participating
• Intern Update
• Presentation by Lydia Korthals, Public Health Intern 
• Status update on Health Officer 2023 Goals



Requests for Motions

Approval
• Feb 2023 Board of Health Meeting 

Minutes

Adoption
• NSHD 2022 Annual Report

• Board of Health By Laws, 2023 update



NSHD Continuity of Operations Plan (COOP)

A COOP establishes policy and guidance to ensure that essential functions for an agency are 
continued when a manmade, natural, or technological emergency disrupts or threatens to disrupt 
normal operations.

The COOP enables NSHD to operate with a significantly reduced workforce and diminished 
availability of resources, and to operate from an alternate work site should the primary facility 
become uninhabitable.

COOPs are activated when:
• An incident occurs requiring relocation of any essential functions (building compromised)
• Essential functions are significantly compromised
• Staffing levels are significantly compromised (i.e., influenza pandemic)
• Key partners are not available for normal operations
• Essential systems are unavailable (power, water, information technology)



COOP
• Includes an initial response plan 

to delegate authority, maintain 
essential functions, activate, 
notify, and/or relocate service, 
communicate changes, and 
stand-up alternative work sites.

• Contains a set of 14 highly 
detailed worksheets that 
organize and navigate the 
changes in operations.



National Public Health Week
April 4-April 9

How We Celebrated at NSHD:
• Started an internal Free Little Library
• Hygiene Drive
• Staff Appreciation Lunch
• Distributed gun locks and condoms all around the NS
• Volunteered as a department at the Red Cross
• Completed a self-study of LGTB inclusive professional 

learning
• Wrote our legislators
• Played games together
• Created a variety of social media posts throughout the 

week aligned with the daily themes

Themes by Day:
• Community
• Violence Prevention
• Reproductive & Sexual 

Health
• Mental Health
• Rural Health
• Accessibility
• Food and Nutrition















Public Health Preparedness
• Entering a new budget period July 1, prepping now
• Attended the NACCHO Preparedness Summit in ATL at the end 

of April
• Best take away for Becky: the concept of One Health: an 

approach that recognizes that the health of people is closely 
connected to the health of animals and our shared environment.

• One Health conceptually has become more important in 
recent years, as many interactions have changed between 
people, animals, plants, and our environment.

• According to CDC, 3 out of every 4 emerging infectious 
diseases in people come from animals (influenza in animals, 
vector-borne disease, antibiotic resistance)



PHEP Continued...
• Best take away for Kayla: Shifting the focus of preparedness 

to environmental health and climate change related events and 
disasters.

• Public Health Emergency Preparedness (PHEP) Cooperative 
Agreement - funding for state, local, and territorial public health 
departments

• 2019-2024 Cooperative Agreement
• “anthrax” is mentioned 29 times
• “environmental health” is mentioned 1 time
• “climate change” is mentioned 0 times



Program Updates: 
Overdose to Action

• On 5/15, Becky interviewed with Milwaukee County (phase II) to get 
one 25 harm reduction vending machines.

• Applied for one in Brown Deer
• Recently attended the WI OFR Summit and learned about best 

practices for OFR around the state
• Exploring re-grant options from Milwaukee County as well and 

would like to add a case manager that works in conjunction with 
NSFR. NOFO in June

• Narcan distribution is going great—trained over 30 people recently
• Health Education Series: Narcan education, training, and distribution 

in some NS schools—will continue working on this!
• Supported the application of a DHS Narcan and fentanyl test strips 

Leave Behind Program. Moved to phase II
• State over contracted for OFR dollars, NSHD had to give back 12K.

• Please consider joining our Opiate Fatality Review!

Presenter Notes
Presentation Notes
KP requests that we send the OD data her way so she can help bolster support in SW.
Re health education series--CS asked what the community wants and suggested that we publicize these services in village news letters, libraries, and offer a virtual options. Perhaps a podcast or video recording if we are feeling ambitious.



Workforce Development
• Made great progress on the NSHD Strategic Plan—we are still 

in a cycle, so we are ahead of the curve.

• Brad (re-cert) Certified Pool Operator (CPO)

• Becky on state Policy and Advocacy Committee—learning so 
much about WI

• Joey continues to pursue disease intervention training and 
the New to Public Health Residency Program

• Joey is currently at the Immunize Wisconsin Conference

• Tanya attended the RX and Illicit Drug Summit

• Becky attended the Opiates, Stimulants & Trauma Summit

• Kayla attended the National Vital Death Reporting System 
(NVDRS) conference here in Milwaukee – it was the first ever 
NVDRS conference in celebration of 20 years of the NVDRS.



Workforce Development
• Becky and Brad to WPHA next week
• Becky completed re-cert for CPR
• Chris has completed extensive training on TB and infectious 

disease surveillance
• Off-boarding 2 amazing interns this week.
• Currently have an outstanding intern through the summer and 

will bring 1 new PHN intern, 1 health communications intern, and 
1 AHEC (med student) intern in June!



Building Updates
• Asbestos abatement was more $ than expected

• NSFR applied for additional CDBG funds, which was 
successful

• Demolition started Monday 5/22

• Only slightly off schedule

• WE Energies didn’t issue the utility termination notice until today 
which is required to tear it down – now next Monday is the day.



Next Steps
May 2023
• Demolition
• Prep building pad
• Begin foundation

Crucial timeline: June 2023 August 2023
• Connect eater, sanitary sewer, storm sewer, gas, 

electric
• Erection of the pre-cast walls



NSHD 140 Review: June 16th, 2023

Current format is a 3-hour interview and review 
of the following:

• Annual reports

• Board of Health meets quarterly

• Community Health Assessment (aka 
Community Health Needs Assessment)

• Community Health Improvement Plan

• Local Health Officer meets qualifications

• Q&A with the Team



140 Review Cont...

• Becky is consulting and planning with other LHDs 
who have recently had or have their 140-review 
coming soon.

• Working on new versions of required 
documentation

• Almost totally completed

• Wrapping up the strategic plan

• Have any BOH members participated in the past 
or have interest?



Student and Internship Updates

• North Shore Health Department Internship Program
• Spring 2023 Interns—off boarding

• Public Health Intern: Lydia

• Public Health Nurse Intern: Afi

• Summer 2023 Interns

• Public Health Communications Intern

• Public Health Nurse Intern

• AHEC – Area Health Education Center



Internship Projects
• Reports

• Monthly and Annual
• Community Health Assessment 

support
• Transcribing, social media, 

report
• Communications, Social media, and 

graphics
• Healthy Highlights, magazine 

article
• Monthly social media

• PH600 Integrative Learning 
Experience project (dashboard)

https://public.tableau.com/views/DYCUNeighborhoodDashboardDraft/EducationandEmployment?:language=en-US&:display_count=n&:origin=viz_share_link
https://public.tableau.com/views/DYCUNeighborhoodDashboardDraft/EducationandEmployment?:language=en-US&:display_count=n&:origin=viz_share_link


Reflections and 
Looking Forward
• Importance of workplace values

• Ability to be creative

• Great learning experience

• Network and relationship building

Graduate school in the fall!



Status Update: Health 
Officer 2023 Goals

• Develop a transition plan to close BD & SW; move to 
Glendale

• Explore/pursue a social work position in the NS

• Plan to apply for opiate settlement re-grant funds 
when NOFO released in June

• Ensure program visibility in all 7 NS communities

• Summer event season

• Vaccine clinics and outreach

• Assess the workload of the PHNs

• Ongoing, but seemingly great. Transitioning out our 
LTE PHN with the end of COVID

• Joey (PH Specialist) took over VFC

• Beach testing moving to environmental health

• OFR moved to PH Strategists

• Animal Bites moved to EH

• Collaborate more often with HR

• Resolve ongoing human health hazard cases

• 95% complete!

• Pursue new funding options

• Got a Leave Behind Narcan Grant

• CDBG

• Moved Forward in PH Vending Machine Project

• Narcan Direct

• Increased Beach Testing funding
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