
North Shore Health Department

Board of Health
November 16, 2023



Agenda

• Approval of the August 2023 Minutes

• Staffing and Organizational Updates

• CHA/CHIP Status

• Preparedness Updates

• Program Updates

• 2024 Budget Update

• NSHD/NSFR Updates

• Workforce Development

• WALHDAB Updates 

• Other items



Staffing Updates

Said farewell to

• Kayla Bonack, MPH

• Chris Osowski, BSN, RN

Welcoming

• Brianna (Bri) Ross, MPH

• Ashley Kay, BSN, RN

Ashley

Bri



Fall 2023

• It was an environmental health 
summer!

• Tick surveillance, mosquito 
(WNV) surveillance, beach 
testing are all complete

• WFB Bike Rodeo

• UWM Nursing Students

• 3 Flu Clinics

• Wrapped 2023 Beach Season





Public Health Emergency 
Preparedness (PHEP)

• Becky went to the FEMA Center for Domestic 
Preparedness for Public Information Officer 
(PIO) Training (6 days)

• Becky and Bri are participating in the Medical 
Counter Measures Workgroup for RNC planning

• Bri is also participating in 2 additional 
workgroups: BioWatch and VRC/FAC 
(Volunteer Reception Center/Family Assistance 
Center) management



Public Health Emergency 
Response Plan (PHERP) 2023

• PHERP updates are happening as well

• Updates to the PHERP occur about 

every 3 years (last occurred in 2019)

• Monthly meetings attended by Bri

• Once updates are complete in 

SharePoint, materials will be printed 

out and placed into binder



Program Updates: Overdose to Action
• Narcan DIRECT

• Public Health Vending Machine (October 2023)

• Naloxone:  74 boxes

• Condoms:  93 

• MDBio:  66 packets

• Drug and Medication Disposal Items:

• DisposeRX: 40 packets

• Deterra Bags: 1 bag (added 11/8/2023)

Naloxone Distribution
11/1/2022 – 11/16/2023

• Total Boxes Distributed: 157

• Vending Machine:  74

• Narcan DIRECT: 83

• Number of People Trained: 100



Updates on the 
Parent Social Group

• A reflection of the program so far

• Moving forward 



North Shore Mass Clinic Quality Improvement

Do

CheckAct

Plan

• Offer more accessible hours: after 
work instead of during the workday

• Utilize E-signage in front of school
• Partner with School Nurses, School 

Districts, and Parks and Rec Depts
• Limit the number of total clinics 

and double down on 
communications

• Streamline as much as possible, 
and replicate planning and 
operational processes where able

Problem: Low attendance of Mass 
vaccine clinics (Nicolet 2022)
Aim/Goal: For the 2023 flu season, 
hold at least 2 Mass Clinic Exercises 
for NS Residents 6mo and up

Goal: Increase the number of people 
vaccinated at the two proposed clinic 
times by at least 50% (Nicolet 2022: 
40 people vaccinated)

• Partner with School Districts
• Cater messaging to parents
• Continue to offer more accessible 

times
• All parties invited to engage in AARs

Joey McMahon, MPH 

Conclusions/ Implications (Act)

Methods/ Intervention (Do) 

Background (Plan)



Outcomes:  2023 Flu Season

3 Mass Clinics Flu Only

• NSHD Shorewood Office (9/25)

• NSHD Brown Deer Office (10/9)

• Atwater Elementary (11/15)

What we did differently

• Communications through 
schools

• Open to anyone 6mo & up

• Held clinics after hours 
(4:30pm-7pm)

Flu HD PF, 25

Flu HD PF, 36

Flu PF, 67

Flu PF, 52

Flumist, 5 Flumist, 3

Total, 97
Total, 91
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Clinic Location

NSHD 2023 Clinic Totals

2022 2023 % Change

Nicolet 32 Shorewood 97

USM 73 Brown Deer 91
Atwater 31

Total 105 219 108%



North Shore 
Environmental 

Health 
Consortium 
2021-2023

Program 
Evaluation 

Results

• The DATCP conducted an evaluation of the NSEHC 
agent program from November 6-10th.

• The evaluation verified the NSEHC is in compliance 
with applicable state statutes, codes, regulations 
and departmental policy.

• DATCP verified the 2022 annual self-assessment, 
record review of licensed establishments from 
2021-2023, and conducted field exercises with 
staff.



Inspections



Program Evaluation Details and 
Feedback

• “We recognize and commend the NSHD management 
and their Boards for the commitment and support they 
have given to their Retail Food and Recreational 
Business Agent Program as an agent for DATCP.”

• Signatures were obtained and properly documented for 
all reviewed reports.

• 440 inspections for 2023



NSHD 2024 Budget
• Presented to the Brown Deer Village Board

• Waiting to hear from Milwaukee County re: CDBG

• Received PH Infrastructure Grant from DHS ($190,900)

• New CM position was initially expected to be funded 
50/50 NSHD/NSFR

• Update: Entirety of the position is in the NSFR budget

• NSHD will serve as a sub-contractor and manage the position

• Once the NSFR Budget is passed (and the MOU between NSHD 
and NSFR is complete) the position should be posted for hiring 
in Jan 2024

• COVID funds are being strategically spent down

• IT Contracted Services until December 31, 2028

• PHEP formula funding issue at the state: TBD outcome

• End of 2023, NSHD is looking $300K surplus,



Building Updates

Health

Fire

Glendale City Hall

Civic Dr

On time 
and on 
budget



Next Steps





Workforce 
Development

• Becky continues policy and 
advocacy work with WALHDAB 
and WPHA, just reapplied for 
another term

• Joey trained and took his exam 
to be a Lead Risk Assessor

• Heather is now a Certified 
Child Passenger Safety 
Technician

• Leslie became a Certified Pool 
Operator

• Becky passed FEMA PIO 
training



Workforce 
Development

• EH hosted pool and lodging training 
for our team and a few partners.

• EH also updated the NSEHC 
Program Plan and completed self-
assessments for FDA program 
standards 8 and 9, and 
standardization

• Heather presented at the WPHA 
Public Health in Practice Conference

• 5 staff completed MATCH training in 
prep for the next steps of the CHIP



WPHA Public Health in Practice Presentation

Reason for Presentation: PHNs are vital 

part  of the public health infrastructure and 

have been since the 1800s. 

However, many are struggling to find where 

and how the PHN role fits into the shifting 

public health landscape.

PHN Timeline: In order to know where we're going 

(PH3.0), we need to know our past, so we examined 

PHNs long history of protecting and promoting the 

public's health and how it has changed over time.



Using this SWOT Analysis data, along with current literature on public health nursing and 

the Public Health 3.0 initiative, we recommended several interventions that can be 

implemented by nursing academia, by LHD leadership and by LHD staff, including PHNs.

SWOT Analysis: We also asked the SER PHN Network to complete a SWOT 

Analysis (Strengths, Weaknesses, Opportunities & Threats) to better understand 

how local PHNs view their role.



WALHDAB

• Participated in PH Infrastructure Costing and 
Capacity Assessment Workshop with 40 PH leaders 
around the state

• A group for deputy leadership is moving forward

• RNC coordination across SE Region

• Seeking advice and guidance from other health 
officer's on case management position



Student & Intern Updates
• TONS of interest in coming to the department!

• Millie – Purdue MPH Practicum Student

• Starting Jan 2024

• Jennifer – UWM MPH Student Intern

• Starting Jan 2024

• UWM Fall 2023 Clinical Group

• Becky and Tanya continue to guest lecture on a 
variety of topics

• Oct: BR presented on PH Leadership to BPH and 
MPH students at UWM

• Oct & Nov: TB sat on PH MPH panel, mock 
interviewed BPH and MPH and spoke with Nursing 
students about CHA/CHIP



Updated NSHD Logo



Status Update: Health 
Officer 2023 Goals

• Develop a transition plan to close BD & SW; 

move to Glendale

• By the end of 2023

• Explore/pursue a social work position in the NS

• In the NSFR budget, JD and MOU between 

NSFR and NSHD in draft

• Ensure program visibility in all 7 NS communities

• Resolve ongoing human health hazard cases

• Complete!

• Assess the workload of the PHNs

• Made many changes, hired an 

additional RN, start 1/2/24

• Collaborate more often with HR

• Yes, concerted effort

• Pursue new funding options

• Public Health Vending Machine

• CDBG—applied for more for 2024, ETA 

Notice Dec 2023

• Narcan Direct is back

• Added Fentanyl Direct

• Increased Beach Testing funding

• Currently writing for PH Ed around 

young people vaping
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